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k[i7e"ld

kgf}tL gu/kflnsf g]kfnsf] /fhwfgL sf7df8f} b]lv #@ ls=ld= blIf0f k"j{df cjl:yt 5 . of] gu/kflnsfsf] 3f]if0ff tfTsflng >L % sf] ;/sf/4f/f )%# ;fndf ePsf] xf] . kgf}tL gu/kflnsfdf tTsflng kgf}tL, vf]kf;L, dNkL, 6f}vfn b]lj:yfg, ;'AafufpF / ;'Gyfg ;f/bf uf=lj=;= ;dflxt 5g\ . ljljw hft hftL / efiff efifLx?n] j;f]jf; ug]{ kgf}tL gu/kflnsfsf] hg;+Vof sl/a #) xhf/ 5 . P]ltxfl;s, wfld{s, k'/ftflTjs Pj+ k|fs[lts b[li6n] ;d]t dxTjk"0f{ of] gu/kflnsf sfe|] lhNnfsf $ j6f gu/kflnsfx? dWo] ;a} eGbf 7"nf] gu/kflnsf xf] .


kgf}tL gu/kflnsf gu/ eO{sg klg clwsf+z j8fx? u|fld0f kl/j]zsf 5g\ . o;}n] ljsf; lgdf{0fsf lx;fjn] w]/} sfo{x? ug{ afFls /x]sf] cj:yf, To; If]qsf j8f jf;Lx?sf] cl;ldt dfux?, k|fKt ePsf cg'bfg klg ;zt{ cfpg', l;ldt ah]6sf] kl/lw leq /xL ug'{ kg]{ cl;ldt sfo{x?n] ubf{ jf:tljs ljsf;sf] cg'e'lt u/fpg g;s]sf] cj:yf lttf] ;Tosf ?kdf /x]sf] 5 . ;;fgf 6'qm] of]hgfx?df ah]6 afF8kmf8 eO{ ;;fgf cfjZostfx? dfq k"/f eO{ /x]sf] cj:yfdf 7"nf, gd"gf / b]lvg] vfnsf of]hgfx?sf] ;'?jft eg] ePsf] b]lvG5 . o;} ul/ hgr]tgf clea[l4 ug]{ vfnsf sfo{qmdx?, cfo cfh{gsf ljleGg If]q;Fu ;DalGwt sfo{qmdx? klg k|To]s cfly{s jif{df ePsf] 5 . o;n] klg :yfgLo hgtfdf s]xL ;Gtf]ifsf] jftfj/0f eg] ag]sf] 5 / o:tf sfo{qmdx?sf] yk dfu klg x'g] u/]sf] 5 . o;} kl/k]Ifdf ut cf=j= df eP u/]sf ljleGg sfo{qmdx? tyf ljsf; lgdf{0f;Fu ;DalGwt sfo{x?sf] aflif{s ;ldIff a}7s sfo{ ;DkGg ePsf] 5 .


aflif{s k|utL ;ldIff a}7s sfo{qmd sfe|]knf~rf]s lhNnfsf] If]q g+= @ jf6 lgjf{lrt x'g' ePsf ;ef;b\ >L /fdxl/ ;'j]bLsf] k|d'v cfltYotfdf ljleGg pkl:yt cltlyx? PjF ;efkltsf] cf;g u|x0f;Fu} ;"?jft ePsf] lyof] . sfo{qmd dGtJojf6 ;'?jft eO{ aflif{s k|ult ;ldIffsf] k|:t'lts/0f ePsf] lyof] . pQm k|:t'lt gu/kflnsfsf OlGhlgo/ >L k|]d s'df/ ;f]gfdjf6 ePsf] lyof] . ut cf=j= sf] cfo Joo ljj/0f, s"n rfn' tyf k'Flhut ah]6, cfGtl/s tyf afx\o cfo ,ef}lts ljsf;;Fu ;DalGwt ljleGg If]qdf ePsf] If]qut k|ult, JolQmut 36gf btf{, ut jif{sf] k|d'v pknlAwx?, ;d:ofx?sf] af/]df k|:t'lts/0f ePsf] lyof] . pQm k|:t'lts/0f ;DkGg eP kZrft pkl:yt dxfg'efjx?n] gu/kflnsfsf lgltut lg0f{ox? nufot of]hgf tyf sfo{qmdx?sf af/]df /fo ;'emfj tyf l6Kk0fLx? ug'{ ePsf] lyof] . 5nkmnsf qmddf pkl:yt kgf}tL gu/kflnsfsf k"j{ gu/ k|d'v >L ;KtsfhL a'4frfo{ nufotsf dxfg'efjx?n] p7fPsf ;'emfj Pj+ ;jfnx?sf] jf/]df sfo{sf/L clws[t Pj+ ;DalGwt zfvf k|d'vx?n] k|:6 kf/]sf lyP .
cf=j= @)&!÷&@ sf] jflif{s k|ult ;ldIff a}7s sfo{qmd

@)&@ efb| @#

ldlt @)&@ efb| @# ut] kgf}tL gu/kflnsfn] cf=j= @)&!÷&@ df ;+rfng u/]sf ljleGg of]hgf tyf sfo{qmdx?sf] aflif{s k|ult ;ldIff j}7s sfo{qmd kgf}tL gu/kflnsfsf] j8f g+= $ df cjl:yt cfˆg} ;efsIfdf kgf}tL gu/kflnsfsf sfo{sf/L clws[t >L OlGb/f yfkfsf] ;efkltTj tyf ;ef;b\ >L /fdxl/ ;'j]bLsf] k|d'v cfltYotfdf ;+rfng ePsf] lyof] . pQm sfo{qmdsf] ;+rfng kgf}tL gu/kflnsfsf ;fdflhs ljsf; zfvfsf k|d'v >L s]zj a~hf/fn] ug'{ ePsf] lyof] eg] jflif{s k|ult ;ldIffsf] k|:t'lts/0f zx/L ljsf; tyf of]hgf zfvfsf k|d'v l;len OlGhlgo/ >L k|]d s'df/ ;f]gfdn] ug'{ ePsf] lyof] . kgf}tL gu/kflnsfsf k|zf;g zfvf k|d'v, cfly{s k|zf;g zfvf k|d'v, ;fdflhs ljsf; zfvf k|d'v, cfGtl/s n]vf kl/If0f zfvf k|d'v nufot clwsf+; sd{rf/Lx?sf] ;xeflutf /x]sf] pQm sfo{qmddf cltyLsf] ?kdf pkl:yt kgf}tL gu/kflnsfsf hglgjf{lrt gu/ k|d'v ;KtsfhL a'4frfo{, gu/kflnsfsf blno ;+oGqsf k|lnlglwx?, gful/s ;/f]sf/ ;dfhsf k|ltlglwx?, gu/ ljsf; ;ldltsf cWoIf >L /fh]z >]i7, zflGt ;ldltsf ;+of]hs >L a]b k|;fb a~hf/f, ljleGg ;+rf/ dfWod;Fu ;Da4 kqsf/x?, gful/s ;r]tgf s]Gb|sf ;+of]hsx?, ljleGg Snj,;xsf/L ;+:yf, dlxnf :jf:Yo :jo+ ;]ljsf,u};;, pkef]Qmf ;ldltsf kbflwsf/Lx? cflbsf k|ltlglw nufotsfsf] ;xeflutf /x]sf] lyof] . pQm sfo{qmddf blno ;+oGq k|ltlglwsf tkm{jf6 g]kfnL sfFu|];sf gu/ ;efklt >L s]bf/ axfb'/ e08f/L, Plss[t g]=s=kf= dfcf]jfbLsf k|ltlglw >L k|e'/fd s]=;L=, g]=s=kf= Pdfn]sf gu/ cWoIf >L ;xb]j yfkf, k"j{ gu/ k|d'vn] dGtAo /fVg'ePsf] lyof] . k|:t'lts/0f kZrft cfdlGqt dxfg'efjx?jf6 ljleGg l6Kk0fL, /fo tyf ;'emfjx? JoQm ePsf lyP . k|:t't ePsf /fo, ;'emfjx?sf] lgrf]8 b]xfo adf]lhdsf] /x]sf] 5 . 

;ldIff a}7ssf] lgrf]8 M

· a}slNks ;8s cj?4 ePsf] 5, cfjZos ah]6 Joj:yfkgsf nflu kxn ul/g' kg]{ .
· gu/kflnsf cfkm}+sf] SWOT Analysis ul/g' kg]{ .

· gu/ :tl/o u}/ ;xsf/L ;+:yfx?sf] ;"lr tof/ ul/ gu/kflnsfsf] cg'dlt kZrft dfq sfo{qmd ;+rfng ug]{ yfngL ug'{ kg]{ .
· cfkm"n] u/]sf] kmf]x/ cfkm}+n] tx nufpg] jftfj/0f >[hgf ul/g' kg]{ .

· k|To]s j8fnfO{ lbO{b} cfPsf] ah]6sf] l;df a9fO{g' kg]{ .

· kgf}tL ag]kf ;8s lgdf{0f ;DaGwdf ;8s ljefu;Fu ;dGjo ul/ sfd cufl8 a9fO{g' kg]{ 

· e"sDk lkl8tx?nfO{ ljt/0f ul/Psf] /fxtsf] cg'udgsf ;fy} ljt/0f j}1flgs tl/sfn] ul/g' kg]{ .

· 9'Ëf vfgLn] ubf{ kfgLsf d'xfgx? ;'Sg yfn]sfn] aGb ug{ kxn ul/g' kg]{ . kgf}tL gu/kflnsfnfO{ vfgL k|efljt If]q 3f]if0ff ul/g' kg]{ .
· gu/kflnsfsf] 9n k|0ffnLdf JolQmsf] 3/sf] 9n hf]8] afkt /fhZj glt/]sfnfO{ tTsfn lt/fpg kxn sbdL ul/g' kg]{ .

· rqmky lgdf{0f sfo{nfO{ lg/Gt/tfsf ;fy} ;+/If0fdf Wofg lbg' kg]{ .

· e"sDksf sf/0f vr{ ug{ g;lsPsf of]hgfx?sf] ah]6 lgsf;fsf nflu ;DalGwt lgsfodf kxn ul/g' kg]{ .

· /f]zL vf]nfdf r]s 8\ofd agfO{ kfgLsf] ;tx 36\g glbg kxn ul/g' kg]{ .

· Plss[t vfg]kfgLsf] ;dfg'kflts ljt/0fsf] Joj:yfkg ul/of];\ .

·  rfdv/ If]qnfO{ ko{6lso If]qsf ?kdf ljsf; ul/ cfjZos k"jf{wf/sf] lgdf{0f ug{ kxn ul/g' kg]{ .
· ljsf; lgdf{0f ug{sf nflu ePsf] vr{ / o;sf nflu ul/Psf] k|of;sf] nflu wGojfbsf ;fy} yk /fd|f] ug]{ k|of; u/f}+ .

· k"vf{n] ;fj{hlgs dxTjsf nflu /fv]sf] ;fj{hlgs hUufx?sf] ;+/If0fdf Wofg lbg' kg]{ .

· aif}{ el/ rNg ;Sg] ul/ ;8sx?sf] lgdf{0f Pj+ dd{t u/f}+ .

· ePsf ah]6 dfq vr{ gul/ yk >f]tx?sf] vf]hL ul/g' kg]{ .

· j8f ;lrjx?nfO{ al9 lhDd]jf/ agfO{g' kg]{ .

· s]=o'= ;Fu O{lGhlgol/Ësf sf]6fsf nflu kxn ul/g' kg]{ .
o; afx]s pQm sfo{qmdsf] ;Gbe{df ePsf ultljlwx? cg';'rLx?df ;d]l6Psf 5g\ .
cg';"rL–!
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